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Presentation Notes
Hello, I am Rosemary Tyrrell, the Director of Faculty Development at the UCR School of Medicine.

I have been teaching for over 20 years. I have taught both face-to-face and online courses. I have also been doing faculty professional development for over 15 of those years. 

I am deeply committed to issues of equality particularly in the realm of education. 
 



Recognize
bilases/
stereotypes
you may have
absorbed



Presenter
Presentation Notes
It’s part of human nature to have “in group” and “out group” biases. What we must do is recognize that we may have some biases and look for ways to address them. 

These are not always negative biases, but can also be positive biases – such as believing female students are more empathetic. Any kind of biases which creep in can negative affect the learning climate – even positive ones. 


Do | Interact with students in any
way that may unintentionally
manifest a double standard?
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It is important to ask ourselves – “Do I interact with students in any way that may unintentionally manifest a double standard?” 
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Recognize
the
complexity
of diversity
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Diversity encompasses a wide range of issues. 

Students who are not traditional college age have different challenges. 

Freedom from religion is just as important as freedom of religion to some people. 

Heritage and tradition can be part of how people define themselves. Something as seemingly unimportant as a piece of jewelry can have deep meaning to someone. 

I selected this image for this slide for a reason. “I’m tired of being judged for not being married or having kids.” 
Women are often in an uncomfortable triple-bind when it comes to child birth. 
If they have children and a career, they are criticized from some quarters for not putting their children first. 
If they have children and give up a career to be a stay-at-home mom, they are criticized from other quarters for embodying a stereotypical female role. 
If they don’t have children at all, they are seen in some quarters are being “incomplete” and perhaps selfish and self-centered. 
No win. 








Modify
exclusive
language

or case
examples
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Do you?
Use terms of equal weight when referring to parallel groups: men and women rather than men and ladies?
Do you always use the male gender first in examples when citing both – i.e., always “men and women” “boys and girls”  instead of “women and men” “girls and boys”? 

Use both he and she during lectures, discussions, and in writing?

Refrain from remarks that make assumptions about students. 
Socioeconomic backgrounds - Not all students are busted and broke. I learned this once when a student was showing me a picture of her new car and it was a Mercedes. Likewise, not all students can afford to do some things which may seem nature to us – like travel. I’ve heard many faculty talk about the importance of travel without seeming to recognize that many people don’t have the means to travel. 

Family background - “Now when your parents were in college . . . “

Familiar relationships - “Are you going to visit your parents over the holidays?”

Sexual orientation – usually with the assumption that your students are heterosexual - “You can bring your girlfriend to the holiday party if you want.”

Do you try to draw case studies, examples, and anecdotes from a variety of cultural and social contexts? 

When you give examples, do you inherently gender the examples? A doctor is always “he” a nurse is always “she.” 
I was in a class where the instructor talked a lot about ethnic diversity, but whenever she gave an example, they were gender biased. “Whether you are some guy who is the principal of the school or the cleaning lady. . . .” She did this consistently. In her examples, the males were always in the leadership roles and the females were always at the other end of the spectrum. When I pointed it out to her, she didn’t apologize or acknowledge it was a problem. Just because you may be sensitive to diversity in one area, doesn’t necessarily mean you might not have a blind spot in other areas. 
Often, you don’t need to gender identify at all in examples. You can make the same point about the difference between leadership and the lower status employees by saying “Whether or not you run the school or just work there . . . “ 
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Treat each
student as
an individual
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Any group label subsumes a wide variety of individuals. 
Try not to project your feelings or experiences with a group onto any one student even if they are a member of that group. 

I particularly notice this happening when in comes to cohorts or new generations of students. We are quick to label based on age.





Millennials are . . .
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What are some terms you have heard colleagues use when talking about millennials?

Millenials are??? 

Entitled
Spoiled 
Distracted (by their technology)
Needy – (they want a trophy just for showing up – they require constant praise and affirmation)
Lazy – (They don’t want to work hard for what they get – they want everything handed to them) 


Consider how offensive these labels would be if we were applying them to an ethnic group. Why is it okay to apply them to any group? 







Don't assume
students will
recognize
cultural,
literary or
historical
references
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When dealing with a diverse student population, you may discover that you and your students have fewer shared cultural experiences, literary touchstones, or historical references, metaphors and analogies. 

Age is a big factor in this. I’ve seen so many professors cling to cultural or historical references that are before the students were even born. Likening something to Vietnam protests, for example, may go right over the student’s heads. You might as well be talking about the War of 1812. 







Be sensitive
{0 current
terminology
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The concept of gender identity is rapidly evolving.  Faster than it has at any time certainly during my life time. 

Gender is a key part of someone’s sense of self. 
To incorrectly gender someone can cause the person to feel disrespected. 

You cannot always visually identify someone’s gender. 
You can’t always tell is someone is transgender, non-binary, genderqueer, gender non-conforming, gender-variety, etc. And if any of those terms are new to you – good – it shows that you have some things to learn.

Some people are now using non-traditional pronouns. 
Sometimes, people will change their name or pronouns during the time you know them. 
Some people use more than one set of pronouns for themselves. 

How do you know what pronouns someone wants you to use? Ask them!
An easy way to do this is to ask everyone to introduce themselves – ask them to give their preferred name and pronouns for the space. 
Some people will use different pronouns in different settings – they may be comfortable with one pronoun among friends but don’t want to be out at work. It’s a good practice to ask what pronoun they want to be used in that setting. 

What if you make a mistake? Apologize! 
Don’t make any excuses. Excuses can sound like you are trying to 
Most people just want an apology and reassurance that you will try to do better in future. 


Give handout Asking For and Using Pronouns: Making Spaces More Gender Inclusive 





Educate yourself

Silence doesn’t always
mean “YES_.”” Sometimes
It means, “I’m tired
of explaining to
people who don’t even
care to understand.
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People who belong to marginalized groups get “tired” of having to educate people outside of their group. 

It is our responsibility to educate ourselves – and there are plenty of resources on the internet that can help you learn about these issues..  



Avoid
designated
spokespersons
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It is not only unfair but it is distasteful to ask one student to speak for an entire group that they may be a member of. I can’t speak for all women, nor for all people of my age, nor for all Californians, nor for all people who were raised Catholic, nor for all people of Italian Irish decent, etc. 

It assumes that every member of a group is an authority of on her or his group. 


Don't try to
protect any

group

@theimtiredproject
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Don’t refrain from criticizing the performance of students based on their ethnicity or gender. 

If you favor or try to protect a group by demanding less of them, you are likely to produce the opposite effect. Such treatment undermines students’ self confidence and their view of their own competency. 

An extreme example Barbara Gross Davis gives in her excellent book Tools for Teaching was an instructor who gave students of color more time to complete an assignment. The students of color felt patronized and the rest of the class resented the preferential treatment. 






Convey same
level of
respect and
confidence In

‘ all students
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Research shows that instructors unconsciously base expectations of student performance on issues related to race, gender, language proficiency, socioeconomic status and appearance. 

Research also shows that instructor expectations can become self-fulfilling prophecies. 
Students who sense more is expected of them tend to outperform students who believe less is expected of them – regardless of actual abilities. 






Be even-
handed In
praise
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This issue of equality comes out on the positive side as well when it comes to praising students. 

While it is good to praise meritorious work, be sure to recognize the achievements of all students. 

Another example from Davis’ book was a Chicana student who complained that her professors repeatedly signaled her work was exemplary, and it made her uncomfortable because there were other students in the class who were doing equally good work. She felt like she was being held up as an “example” because of her ethnicity. 

The professor’s lavish praise, perhaps well intended, made this student uncomfortable. This can send a message that you are “surprised” by the achievement level of certain students. 
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Speak up
promptly
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Make it clear that you value all comments and input. 

Don’t let inappropriate comments stand. Let your students know immediately that racist, sexist or other discriminatory remarks will not be tolerated. For example: “What you said made me uncomfortable. Although you may not have meant it, what you said could be interpreted as saying . . . “

Students need to feel empowered to voice an opinion. Step in if some students seem to disparage the contributions of others. 
I observed this once in a class when the instructor was doing a desert survival game. In this game you are given a list of items that have survived a plane crash in the desert. As a team, you are to rank the items in order of importance. 
One student, a female, said “I think the mirror might be important.” A male student said, “Why, do you want to check your makeup?” 
He successfully silenced the female student who made no further suggestions. 
He also successfully led the group away from the right answer. The mirror was the #1 most important item on the list. For signaling purposes alone, it would be a life-saver. 





Wnat You said maae me
uncomiortable. Although you
may ot have meant it, wnat
You said could be interpreted
as saying . . .




ASSess
learning
climate
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Let students know you want to hear from them if any aspect of the learning climate is making them uncomfortable. 

I heard someone say the other day, “I know there aren’t any issues like this with my students.” How do you know? People in marginalized groups have learned to effectively hide their feelings and not respond when they hear something offensive. You need to assess for this to make sure that your learners are feeling comfortable. 






N what ways, It any, does your
ethnicity, race, gender, religion
or national original affect your
Nnteractions with the teacner or
other students In this class?
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Invite them to write you a note (signed or unsigned) if they have any issues they want you to address.

Ask them to respond to this question:
In what ways, if any, does your ethnicity, race, gender, religion or national original affect your interactions with the teacher in this class? 


Evaluation inclusivity
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Research shows that instructors tend to evaluate positively students who question assumptions, challenge points of view, speak out, and participate actively. 

However, the problem is this kind of evaluation reinforces privilege. It’s easy to question authority when you come from privilege. There are no consequences. It isn’t so easy, however, if you come from groups that have traditionally been marginalized. It easy to say you want to hear from all the students, but do all students feel equally comfortable speaking out? 

Some students have learned from bitter experience not to speak out and to stay below the radar screen. The gay kid who spoke up was also beaten up after class. 
Then they get into higher education and we disadvantage them for having learned that lesson too well. 

Some students were brought up to believe that challenging authority is rude and disrespectful. 

Some students may not ask questions because they don’t want to reinforce stereotypes about their group being ignorant or poorly educated.

What are you doing to ensure that students who are more reluctant are made comfortable and feel safe contributing? What are some ways you can engage those students without putting them in the spotlight?
Small group discussion, 
one-on-one conversations with you before or after class, 
creating a climate within your class where all views are respected by actively praising those different perspectives when they do come in.  
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Thank you for your time and attention. 
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